Strategies for Success:
EcoPartnerships Coordination and
Implementation
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EcoPartnerships: A Diverse and Growing Program
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Enhancements to the ProgramX Z11 B

As this program matures, new questions arise :

5T E YR , R ET:

What does it take to remain active as an EcoPartnership?

REERNKBRERRBEEMFAL?

How should we plan our work?

B BRI BRI T4E 2

When can EcoPartnerships interact as a group and inform the future aspects of the
program?

MREFBSENFEBEN—ITABHEESE , HEBAIMBHRREZRESGE ?

Where is program information shared?

HEFMERERER?

How can we expand our EcoPartnership?
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Implementation Plan3EE 1T X

Required blueprint for every EcoPartnership MBS ENABEEFENIER :
— EcoPartner drafted HE& B SENREE
— Secretariat vetted F AL T &

— EcoPartner implemented H F& B S {E{XEEHE

Detailed information on what is done and why
— Concept, Goals, Metrics, Roles, Tasks, Deliverables, etc.
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Enables the Secretariat to help you stay on track

BR#PLBMRREEEENREL

Public versions posted to the website help your peers learn from your success and
replicate best practices.
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Roles and Responsibilities & 2. F1 3 F

What each of us must do to maximize this geportun/ty

FATENA BT AZFRANEX LS
Secretariatf} P &b EcoPartners&x B & EN £

* Assist — tech assistance with vetting e Commit — sign and fulfill the Statement of Intent
Implementation Plan AE-Z1TMETEQFH
T B 1) P v R B oy B B it SR L K * Act —draft, execute, and maintain
* Connect — facilitate outreach to other key Implementation Plan
organizations 178 -5, AT =it X
e AVt SESEEOREE RS 2]k » Share — Post successes via the website; actively
* Inform — champion successes and identify engage in program evenES
emerging opportunities and events DE-EN ERMRINMER ; RS EmMEED

& - B R T FIR Bl # X AL < FIE S
When is an EcoPartnership Complete?&& @& &S YE4X 1T R ot AESEBE 2

1) If you fulfill everythln% listed here: Date in your Im lementation Plan

WRARIEAT T X R HIEH —1 - EAREVRRE TR E4RE B H

2) If you do not: When you or the Secretariat determine it is no longer viable
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EcoPartnership Interactions with Each Other and the Secretariat

FEEEKHFEZBENEESENSRBLENEESE

Secretariat’s technical experts, Vatsal Bhatt and Bill Nesmith, assist
with your Implementation Plans and check-in every few months
once your work is underway

AR 2R T =R Vatsal Bhatt 1 Bill Nesmith {7 B /RSE 7t 11 X
FHERILDNRAER —TREERITHIF

Considering a new EcoPartnership-only virtual meeting

ER—AIFNEZESFREF-ETEURW

Please share additional ideas on how to promote your successes
beyond the program!
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ABOUT PARTNERSHIPS

FOCUS AREAS GET INVOLVED

PARTNER LOGIN

A select group of public, private and
non-profit organizations fromthe
U.S.and China have Jolned together
In EcoPartnershlips to pllot best
practices In promoting economic
growth, energy security and
environmental sustalnabllity.
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China - U.S. EcoPartnerships Signing Ceremony
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Apply now to become an EcoPartner!

News:
EcoPartnerships Workshop to be held on July 12

06/27/2013

News:

Under Secretary Hormats speaks on EcoPartnershipsin

Nanjing 12/06/2012

News:
Secretary Clinton welcomes new EcoPartnershipsat th

SZED in Beijing 05/02/2012

Bleg:
Launch of Utan-Qinghai partnership 07/22/2011

Tulane - East China Normal Unlversity
EcoPartnership

The two unlversities work together to develop
a global model for the sustainabllity of coastal
clties, focused on restoration, conservation
and enhancement of erwironmentally sensitive
wetland areas.




Expanding EcoPartnership K& B S 1EN AL

* Interested in adding additional organizations to your EcoPartnership?
N FLE RN & &S ER AT R BRI BB ?

1. Notify the Secretariat and have an initial consultation
HHPBLFHITI S B

2.  Submit a revised Implementation Plan
X —METT R SR 1T X

3. Update the website and execute the new plan
BT AT RTRY T X

4. Announce the expansion at the next workshop or virtual meeting

ETRIRIERERELUNSW EERT KREBEENREF

* “Singles” seeking a U.S./Chinese partner with whom to apply to the program will
soon be able to post their information on the EcoPartnerships website
ARLe F 1538 A T %2531 B (Y EZE/ T EGENER “B &7, ] ESRERR
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Secretariat - Technical Assistance

P AL-BAR B

Brian Holuj

brian.holuj@ee.doe.gov
202 287 1357

Vatsal Bhatt

vbhatt@bnl.gov
(631) 344-5453

Bill Nesmith

whesmith@naseo.org
(503) 580-4499
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